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Battle for Bengal: A Case for

Restoration of Democracy

By Dr. RAJEEB MISRA, Ph.D

lectoral politics in West Bengal

have degenerated into a high-stakes
arena of hyper-polarization, where the
ballot is a battleground routinely be-
sieged by vote-rigging, systematic
intimidation, and institutionalized mal-
practice. While the leadership of the
All India Trinamool Congress (TMC)
maintains a posture of blanket deni-
al, a mountain of complaints from the
opposition—spanning the Bharatiyala-
nata Party (BJP), the Left, and the Con-
gress—tells a far more damaging story,
backed by the rigorous findings of local
watchdogs and the Election Commis-
sion of India (ECI).
These chronie, systemic distortions do
not merely manipulate outcomes; they
assault the foundational baseline of
democracy itself. It is this existential
threat to the citizen's franchise that has
forced a highly interventionist, iron-fist-
ed instifutional counter-response from
the ECI, engineered to systematically
deactivate fraudulent machinery and
forcefully reclaim the integrity of a free
and fair electoral process.
I. The Deep Historical Context: The
Left Front and the Genesis of "Scien-
tific Rigging" To understand the con-
temporary architecture of electoral
manipulation in West Bengal, one must
explore the historical precedent estab-
lished during the thirty-four-year tenure
of the Left Front government, led by
the Communist Party of India (Marxist)
(CPI-M). West Bengal has a long, trou-
bled history of political violence cutting
across party lines, including the CPI-M,
Congress, TMC, and BJP. The term
"scientific nigging" 1tself originates
from this Left Front era but remains a
critical framework for analyzing how
local power networks manipulate the
ballot. Far from being an innovation of
the twenty-first century, systemic elec-
toral malpractice has deep roots in the
poor records of the Left Front on this
very front.
Under the Left Front, "scientific rig-
ging" operated as a highly coordinat-
ed, structural apparatus that seamless-
ly blended state administration, local
party committees, and village-level
institutions. Rather than relying solely
on crude, chaotic booth capturing, the
party engineered a sophisticated social-
policing mechanism. Local party cadres
mapped the political inclinations of ev-
ery household within a specific village
or municipality.
The manipulation occurred months
before the first ballot was cast. The
processes included the structural ma-
nipulation of electoral rolls—selective-
ly purging suspected opposition sym-
pathizers while populating lists with
duplicate entries or loyal party cadres.
On election day, rather than capturing a
booth by force, the Left Front frequent-
ly employed "booth jamming" through
structured queuing. Party workers
would fill the queues early in the morn-
ing, deliberately slowing down the vot-
ing process in opposition-leaning pock-
ets to effectively disenfranchise genuine
voters. If an opposition voter did man-
age to approach the booth, they were
often met by familiar local figures who
quietly informed them that their vote
had "already been cast". This historical
evolution from crude, heavy-handed vi-
olence to a more sophisticated control
via local power networks established
an enduring political culture in West
Bengal. It normalized the absolute col-
onization of the local bureaucracy by
whichever party held the reins of pow-
er. When TMC took control of the gov-
ernment from the Left Front in 2011,
this established infrastructure of elec-
toral corruption was inherited, re-engi-
neered, and deployed by the successors,
creating a continuous thread of sys-
temic manipulation. II. Contemporary
Taxonomy: Electoral Frauds Associated
with TMC
In recent election cycles—encompass-
ing the 2018-2023 panchayat polls, the
2021 assembly elections, and the highly
contested 2026 assembly elections—al-
legations of electoral fraud have evolved
into specific, documented strategies. These
are primarily based on recurring allegations
from political parties in opposition, media
reports, academic studies, Bengal-specific
electoral processes adopted by the Election
Commussion for conducting the Assembly
election in 2026, and ongoing court or po-
lice cases over the years. The classification
of these alleged practices can be consolidat-
ed into seven distinct operational types: 1.
Pre-Poll Intimidation and the Architecture
of "Uncontested” Wins A recurring alle-
gation, particularly during local panchayat
and municipal elections, 1s the systematic
prevention of opposition candidates from
filing their nomination papers. This practice
subverts the democratic process long before
polling day by establishing a total monopo-
Iy of access. The Process: Opposition par-
ties allege that local ruling party workers
physically block access to
government nomination centers, setting up
cordons around block development offices.
Furthermore, cadres allegedly use explicit
threats of wviolence, physical assault, and
property damage against opposition candi-
dates and their families to force withdrawals.
The Impact: The impact of this mechanism
is mathematically stark. In the 2018 pancha-
yat polls, hundreds of booths and thousands
of village seats were won by the TMC
completely uncontested before a single vote
was cast, because no opposition candidates
were physically permitted to submut their
nomination paperwork. 2. "Chappa Vote"
(Rigged/Bulk Voting) and Booth Jamming
On polling day, the primary objective shifts

to controlling the physical environment of
the polling station to permit bulk fraudulent
voting, colloquially known as the "Chappa
Vote". This is achieved through booth cap-
turing and jamming tactics. The Process:
Armed party cadres or hired muscle storm
or surround polling booths, often early in the
day. They systematically chase away oppo-
sition polling agents, voters, and sometimes
even the presiding officers. On polling day,
aggressive party workers gather in large
numbers outside or inside a polling station
(booth jamming) to artificially create an ap-
pearance of intense, high-pressure environ-
ment. The Impact: With opposition polling
agents physically expelled, intimidated, or
prevented from entering, the booth lacks in-
dependent oversight. Cadres then cast votes
en masse using bogus

identities or force the polling staff to allow
proxy voting. In extreme cases, Electronic
Voting Machines (EVMs) are completely
taken control of by unauthorized elements.
This allows operatives to repeatedly cast
votes under different names from the voter
list or pressure actual voters to let a cadre
press the EVM button for them. This tac-
tic has been prominently flagged in TMC
strongholds across rural and semi-urban
areas, including South 24 Parganas, Mur-
shidabad, and Birbhum. 3. Coercive Mobi-
lization and Welfare-Scheme Blackmail

A more msidious form of fraud in-
volves voter intimidation tied directly to
state-sponsored welfare distribution chan-
nels. This represents a direct integration of
executive power with political coercion.
The Process: The process operates via door-
to-door threats conducted by local leaders
and workers. These individuals inform vot-
ers that their continuation in vital state wel-
fare programs—such as subsidized rations,
housing benefits, or direct cash transfers—is
conditional upon their local polling booth
delivering a decisive majority for the ruling
party (e.g., "vote for us or lose state bene-
fits"). In strongholds like Diamond Harbour
and Jadavpur, public wamings during polit-
ical meetings have explicitly communicated
that "all votes must go to TMC" and that any
association with opposition organizing will
result in direct, retaliatory consequences.
The Impact: This dual strategy uses "de-
mobilization” to wam opposition-leaning
voters away from the polls, while execut-
g "coercive mobilization" to force the
party's dependent base to tum out under
close surveillance. Academic studies note
that this violence and coercion are often
highly selective, targeting non-competitive
TMC areas for in-group policing to ensure
a near-100% tumout in captured booths. In
multiple instances, polling agents have been
caught on camera inside the voting com-
partment directly structing voters to press
specific buttons.

4. Bogus Voting, Impersonation, and "Arti-
ficial Fingers" To bypass the statutory check
of indelible ink and identity venfication,
the infrastructure of voter impersonation
has allegedly grown highly sophisticated.
The Process: This process involves the
systematic use of fake voter IDs, duplicate
entries, or keeping the names of deceased
or migrated voters active on the registers.
To overcome the physical constraint of the
indelible ink applied by polling officers,
oppostition parties alleged that in the 2026
elections, local councillors arranged for
hundreds of imported "artificial fingers"
thin silicone or rubber overlays wom over
the index finger—that could receive the ink
and be peeled off, allowing a single cadre to
refumn to the booth repeatedly to imperson-
ate different individuals. Furthermore, bulk
fake Form 6 applications were allegedly uti-
lized to add non-existent "ghost" voters or
outsiders to local registers. The Impact: This
systematic injection of fraudulent identities
falsely inflates tumout margins in favor of
the ruling party, entirely diluting the legiti-
mate votes of local residents. 5. Low-Tech
EVM Tampenng and Button Manipulation
While national debates often center on ab-
stract software vulnerabilities of EVMSs, the
practices alleged in West Bengal rely on
physical, low-tech obstruction at the booth
level. The Process: Reports filed with the
ECT have highlighted instances where spe-
cific buttons on the EVM (traditionally be-
longing to opposition symbols) are covertly
covered with black tape, clear adhesive,
perfume, or ink. This physical interference
renders the buttons unresponsive or diffi-
cult to press, confusing voters. Addition-
ally, unauthorized persons enter the voting
compartment or place obstructions over the
EVM nterface. In other instances, polling
booth layouts are manipulated so that party
workers can observe how a person votes,
destroying the foundation of secret ballot in
democracy. The Impact: This prevents op-
position votes from being recorded properly
and creates an environment

where missing CCTV footage from critical
periods shields the perpetrators from imme-
diate administrative and criminal account-
ability.

6. Psychological Perception Warfare at
Counting Centers Beyond physical inter-
ference at the polling stations, opposition
critics emphasize a highly coordinated tac-
tic deployed on the day of counting, which
functions as a form of psychological manip-
ulation designed to subvert oversight.

The Process: During the counting of votes,
typically around the critical moming win-
dow of 10:30 AM or 11:00 AM, local
television channels aligned with or pres-
sured by the ruling establishment suddenly
begin broadcasting false, hyper-inflated
trends showing the TMC leading in a vast
majonity of seats. Concurrently, carefully
timed, aggressive victory celebrations are
initiated by TMC workers directly outside
the counting centers, complete with green
powder, firecrackers, and slogans. The Im-
pact: This synchronized double-assault of
media perception and sensory dominance is

engineered to completely demoralize oppo-
sition cadres inside and outside the counting
facility. Convinced by the broadcasts and
external noise that the situation is a lost
cause, intimidated or

despondent opposition counting agents
frequently abandon the counting centers
prematurely. This leaves the final, crucial
rounds of counting entirely unmonitored,
providing an open window for the manip-
ulation of final tallies and counting sheets
without independent verification. Often un-
der the cover of confusion the mling party
manages manipulation of number by inflat-
ing votes secured by ruling party candidates
in the absence of opposition party agents
within the counting centers.

7. The Weaponization of Post-Poll Violence
The final component of electoral manipula-
tion occurs after the final ballots are count-
ed. Post-poll violence is viewed by critics
as a deliberate, long-term electoral strategy
designed to suppress future opposition
turnout and dismantle political nvals' local
organizational capacity. The Process: Fol-
lowing election conclusions, areas, villages,
or neighborhoods that data shows voted
heavily for opposition parties are targeted
for retaliatory violence. This includes the
arson of homes, physical assaults like rape
and murder on opposition workers and their
family members, and the implementation of
local economic boycotts—such as denying
opposition sympathizers entry to local vil-
lage markets or access to community-based
agricultural resources. The TMC is fre-
quently accused of using these clashes to
maintain absolute dominance.

The Impact: The explicit intent is to punish
opposition voters and deter them from par-
ticipating, organizing, or acting as polling
agents in subsequent election cycles. By
removing opposition agents from booths
through targeted attacks, the ruling party
secks to eliminate competitor oversight en-
tirely. III. Institutional Counter-Measures:
How the ECI Deactivated the Machinery
Faced with these persistent, evolving elec-
toral malpractices, the Election Commission
of India (ECI) has progressively overhauled
its regulatory framework, culminating in
major interventions during the recent 2026
assembly elections. Recognizing that stan-
dard protocols were insufficient against
entrenched local power networks, the ECI
executed a senies of structural counter-mea-
sures designed to strip local cadres of their
termtorial advantages and enforce constitu-
tional standards. 1. The Special Intensive
Revision (SIR) of Electoral Rolls The ECI
identified that the baseline of electoral fraud
rested on cormupted voter lists filled with
duplicate entries, deceased persons, and
fraudulent additions. To deactivate this, the
ECI launched a sweeping Special Intensive
Revision (SIR) exercise ahead of the 2026
elections. Utilizing independent administra-
tive officers and advanced data analytics to
flag logical discrepancies, the ECI systemat-
ically audited the electoral rolls. This inten-
sive process resulted in the removal of mil-
lions of "doubtful” and verified fake names
across the state. While the mling TMC
strongly opposed this exercise—accusing
the ECI of bias and alleging that it was a
coordinated effort to disenfranchise genu-
ine citizens—the opposition countered that
the purge effectively dismantled a massive
reserve of fake identities used for proxy vot-
ing. 2. Hyper-Saturation of Central Armed
Police Forces (CAPF) and “‘Para-Police™
Disarming To counter pre-poll intimidation,
booth capturing, and the physical expulsion
of opposition agents, the

ECI abandoned its reliance on local state
police, which critics argued were compro-
mised by the ruling dispensation. Instead,
the ECI executed a hyper-saturation strategy
deploying heavy columns of Central Armed
Police Forces (CAPF). The deployment
was structured to neutralize territorial dom-
inance. CAPF personnel were deployed
weeks in advance to conduct extensive
"route-marches” through wulnerable and
semi-urban pockets, deliberately targeting
historically volatile areas like South 24
Parganas, Birbhum, and Diamond Har-
bour. These route-marches were designed
to bypass local power networks, reassure
intimidated voters, and re-establish state au-
thority over public spaces. On polling day,
the ECI placed CAPF personnel in absolute
charge of booth security, prohibiting state
police from entering the inner perimeter of
the polling stations, thereby eliminating the
opportunity for aggressive party workers to
gather or execute booth jamming.
Compounding this strategy, the ECI struck
directly at extra-admimistrative networks
by completely excluding the West Bengal
Police Welfare Association (compnsing
retired police personnel) from any role n
the electoral process. Historically, this As-
sociation functioned as a powerful political
middleman between the ruling government
and the state police force as also the general
public, translating political preferences into
administrative orders across local police
lines for all possible puposes including law
and order 1ssues.

To isolate them completely and prevent
the association from playing its dubious
role, the ECI took the unprecedented step
of requiring its members to surrender their
uniforms and weapons during the election
cycle, ensuring that this heavily relied-upon
TMC apparatus could not be utilized by the
state government to interfere with opera-
tions to ensure a favourable electoral out-
come. 3. Digital Surveillance, Out-of-State
Infrastructure, and Artificial Intelligence
To eliminate local manipulation or sabo-
tage of booth tracking, the ECI completely
overhauled its webcasting arrangements by
sourcing all CCTV equipment and technical
infrastructure from verified suppliers outside
West Bengal. This kept the local administra-
tion entirely removed from data feeds. Fur-
thermore, these live webcasting feeds were

integrated into a centralized monitoring
command center equipped with advanced
Artificial Intelligence (Al) arrangements.
This Al setup was configured to auto-
matically detect mischiefs in the electoral
process—including overcrowding inside
booths, unauthorized persons repeatedly
entering the voting compartment, and sud-
den camera obstructions—triggering instant
alerts for the CAPF quick-response teams
to secure the perimeter. 4. Structural Over-
haul of Personnel Inside Counting Halls To
directly deactivate the counting-day percep-
tion warfare and eliminate the possibility of
arbitrary administrative manipulation, the
ECI framed strict new rules for engaging
independent personnel: Mandatory Engage-
ment of Central Micro-Observers: The ECI
mandated that every single counting table
within a counting hall be assigned a dedi-
cated Micro-Observer, drawn strictly from
central government offices or central public
sector undertakings (PSUs). These officers
maintained independent log sheets separate
from the state-appointed counting super-
visors, providing a direct, non-state veri-
fication layer. Three-Stage Computerized
Randomization: To completely prevent the
creation of collusive local alliances, the ECI
executed automated three-stage randomiza-
tion for all counting supervisors, assistants,
and Micro-Observers. Their specific room
and table assignments were generated via
software only a few hours before counting
commenced. Saturating Halls with Addi-
tional General Observers: Moving away
from the practice of a single
observer managing vast complexes, the ECI
scaled up deployment by placing Additional
(General Observers (senior out-of-state civil
servants) mside sensitive constituencies.
They executed mandatory cross-checks of
round-by-round data sheets before figures
could be legally uploaded to the central
portal.
Parallel VVPAT Slip Auditing: The ECI
utilized its expanded observer network to
mandate a ngorous
cross-verification process, randomly select-
ing five polling stations per assembly seg-
ment for a physical audit of Voter Verified
Paper Audit Trail (VVPAT) slips under the
direct oversight of the central MicroObserv-
ers, ensuring electronic logs precisely mir-
rored physical printouts. 5. Comprehensive
and Decisive Repolls: The Case of Falta
Perhaps the most significant deterrent de-
ployed by the ECI was its willingness to
order full, comprehensive repolls where
physical manipulation, missing CCTV foot-
age, or structural iregularities were verified.
A primary example occurred in the Falta
constituency during the 2026 elections.
Following widespread complaints of booth
capturing, physical interference with EVM
buttons, and the targeted expulsion of oppo-
sition agents in the Falta and Diamond Har-
bour areas, the ECI conducted a thorough
review of the webcasting data and observer
logs. Rather than ordering piecemeal repolls
in 1solated booths, the ECI took the decisive
step of ordering a comprehensive repoll for
the constituency due to verified rregulan-
ties. This intervention completely changed
the political dynamic. During the Falta re-
poll, under strict secunty saturation, a com-
pletely unhindered voting process occurred.
The ultimate victory of the opposition
BJP candidate in that specific repoll
was widely cited by political analysts
as empirical evidence that when a tru-
ly free and fair environment 1s secured,
the underlying political mandate can
diverge significantly from results pro-
duced under conditions of asymmetric
local dominance. IV. Conclusion: The
Path Toward Lasting Democratic Stabi-
lization The subversion of the ballot in
West Bengal is no modern anomaly; it is
a deeply entrenched, structural patholo-
gy inherited from the Left Front’s lega-
cy of "scientific rigging" and sustained
through modern territorial supremacy
and perception warfare. For decades,
successive ruling regimes have system-
atically colonized the state machinery
for a singular purpose: to choke out
political competition and insulate them-
selves from the popular mandate. Yet,
this entrenched infrastructure of elec-
toral corruption is not invincible. The
Election Commission of India has de-
finitively proven that systemic manipu-
lation can be dismantled. By executing
datadriven electoral roll purges, flood-
ing volatile zones with central forces,
deploying out-of-state CCTV networks
backed by automated Al surveillance,
and enforcing ironclad accountability
through central micro-observers and
mandatory constituency-wide repolls,
the ECI has shattered the mechanics of
fear and fraud and laid the foundation
of a proven institutional protocol for a
tamper-proof exercise of free ballot.
The cost-benefit equation for political
coercion in West Bengal has funda-
mentally shifted. While partisan polar-
ization and fierce administrative fric-
tion persist, institutional defiance has
successfully drawn a line in the sand.
Achieving a permanently free, fair, and
violence-free democracy requires un-
compromising institutional wvigilance
and absolute administrative neutrality.
The message is clear: the democratic
process will only truly reflect the free
will of the people when local power net-
works are entirely eliminated from the
poll process.
(The author served at a premier
Government of India development
financial institution in a senior
capacity and can be reached at mis-
ral960@gmail.com.)
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Talchua Marine Police Station I1C suspended after
mother-son duo alleges brutal custodial torture

Bhubaneswar( Apanka swar):
The 1nspector-in-charge (IIC)
Sandhyarani Jena of Talchua
Marine Police Station 1n
Kendrapada district has been
suspended.

DGP YB Khurania has placed
Inspector Sandhyarani Jena,
inspector-in-charge  (1IC) of
Talchua Marine Police Station
in Kendrapada district, under
immediate suspension.

During the suspension period,
Jena will remain under the
disciplinary control of the
Inspector General of Police,
Central Range, Cuttack.
Kendrapada SP has been
directed to serve the order and
submit draft charges along
with supporting evidence for
disciplinary proceedings.

The action has been taken after
serious allegations of custodial
torture at Talchua Marine Police

sl \flaqw-mﬁ@@l

Station. A mother-son duo from
Giriapah1 village— Annapurna
Mandal (55) and her son Ananta
Kumar Mandal (31) alleged
that they were summoned to the
station on May 25 1n connection
with a familv dispute.

They alleged that woman IIC
Sandhya Rani Jena and police
personnel verbally abused them
and physically assaulted them.

Annapurna claimed she was
beaten with lathis and assaulted
in a half-naked condition 1n

front of her son. Her son, Anant,
also accused the police of
brutal treatment saying police
summoned us and took us inside
a toilet where a Havildar and a
woman [IC assaulted both me
and my mother.

Annapurna further alleged that
the police seized her son Anant’s
mobile phone and forced both of
them to sign on blank papers. The
mother-son duo was allegedly
detained and subjected to torture
inside the police station till 11:40
PM before being released.

The mother-son duo reportedly
sustained multiple injuries and
was later admitted to Rajnagar
community  health  centre.
Medical examination reportedly
revealed injury marks on
Annapurna’s hands and Ananta’s
neck, hands, legs and back.
Further investigation into the
matter 1s awaited.
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